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3Q'24 EBITDA of PLN 33mn (+68%/-31% vs. our estimates/consensus) 
with significant contribution from PAK-PCE (PLN 15.4mn) 

Andrzej Kędzierski 
andrzej.kedzierski2@pekao.com.pl  

 ZE PAK reported 3Q'24 financial results with the following highlights: 

■ Revenues of PLN 521mn (-36% y/y), 1% above our estimates (PLN 516mn) and -
4% below market consensus (PLN 540mn). 

■ EBITDA of PLN 33mn (-92% y/y) and was 58% above our estimates (PLN 21mn) 
and -31% below market consensus (PLN 48mn). We note that EBITDA includes 
income from associates (PAK-PCE) of PLN 15.4mn and the company reported an 
one-off loss on sale of assets of PLN 2.3mn. EBITDA adjusted by these two 
factors amounts to PLN 20mn and is -5% below our expectations as we did not 
include income from associates in EBITDA. 

■ In generation segment reported EBITDA amounted to PLN -11mn (vs. PLN 

135mn year ago and PLN -15mn quarter ago). Volumes of generated power are 

lower by 23% y/y and higher 23% q/q. 

■ In mining segment reported EBITDA amounted of PLN 22mn (vs. PLN 190mn 

year ago and PLN 72mn quarter ago). Coal consumption was lower by 20% y/y and 

higher 8% q/q. 

■ Net income including income from associates amounted to PLN 33mn and was 25% 

higher than our estimates (PLN 27mn) and 24% lower than market consensus (PLN 

44mn). Net income excluding results of PAK-PCE amounted to PLN 18mn vs. our 

estimates of PLN 11mn (63% above our estimates).  

■ Net cash amounted to PLN 532mn (vs. PLN 464mn in 2Q’24).  

 

Our view: NEUTRAL 

Revenues in Q3'24 came in close to our expectations. At first glance, EBITDA is above our 

estimates, but after excluding associates' income and one-offs, EBITDA falls to PLN 20m, -5% 

below our estimates. At the same time, the results are well below market consensus. On a 

positive note, the average realized price of power remains at a high level (we note that this 

average is inflated by revenues from ancillary services) and at the same time the company 

reduced the implied cost of lignite extraction to PLN 159/t from PLN 307/t in quarter ago. In 

3Q'24 the company also realized a lower CO2 price of PLN 350/t vs. PLN 398/t in 2Q'24. PAK-

PCE is also making an increasing contribution to ZE PAK's results, contributing PLN 15.4mn to 

ZE PAK's results in Q3'24 (although we note an unusual accounting treatment where the 

company also includes the result of PAK-PCE at EBITDA level). 

The company has a net cash position of PLN 532mn, but we note that the provision for CO2 

allowances increased to PLN 477mn PLN from PLN 301mn PLN in 2Q24. Net cash including 

this provision is much lower and amounts to PLN 55m. We highlight that it is important to bear 

in mind that ZE PAK's cash position does not include a PLN 592m reclamation provision, as 

reported by the company at the end of 3Q’24, which will need to be covered in the coming 

years.  
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ZE PAK: 3Q'24 Financial results

P&L (PLNmn) 3Q'23 4Q'23 1Q'24 2Q'24 3Q'24 Y/Y Q/Q Pekao vs. Pekao Cons. vs. Cons

Revenues 820 829 520 522 521 -36% 0% 516 1% 540 -4%

EBITDA 397 445 27 93 33 -92% -64% 21 58% 48 -31%

Generation 135 332 -91 -15 -11 -108% -29% -38 -72%

Mining 190 220 124 72 22 -88% -69% 56 -60%

Other 72 -107 -7 36 22 -70% -39% 3 680%

EBITDA adj. 265 219 -4 28 20 -92% -28% 21 -5%

EBIT 413 419 23 89 30 -93% -67% 15 101% 43 -32%

Financial cost net 42 -41 -15 1 -4 -109% -444% -1 545%

Gross profit before tax 455 378 8 91 26 -94% -72% 14 82%

Tax & Other -81 145 -13 20 8 -110% -61% 13 na

Net income 375 523 -5 110 33 -91% -70% 27 25% 44 -24%

Net income ex. PAK-PCE na na -7 81 18 na -78% 11 63%

Debt (PLNmn)

Debt 40 40 33 33 33

Net debt -1,189 -494 -643 -464 -532

Operational data 3Q'23 4Q'23 1Q'24 2Q'24 3Q'24 Y/Y Q/Q Pekao vs. Pekao Cons. vs. Cons

Generation

Volume of generated power (TWh) 0.31 0.20 0.27 0.31 0.38 23% 23% 0.32 18%

Volume of traded power (TWh) 0.15 0.25 0.23 0.19 0.11 -27% -42% 0.20 -45%

Realized price of power (PLN/MWh) 1,392 1,388 696 731 738 -47% 1% 711 4%

CO2 emission (mnt) 0.43 0.29 0.35 0.40 0.50 16% 25% 0.42 20%

Realized CO2 price (PLN/t) 394 297 406 398 350 -11% -12% 399 -12%

CO2 cost per MWh 547 431 526 514 460 -16% -10% 519 -11%

Emission factor (t/MWh) 1.39 1.45 1.30 1.29 1.32 -5% 2% 1.30 1%

Spread (power price-CO2, PLN/MWh) 845 957 169 217 278 -67% 28% 192 45%

Mining 

Coal consumption (mnt) 0.42 0.31 0.36 0.39 0.52 24% 33% 0.40 29%

Implied extraction cost (PLN/t) 191 254 258 307 159 -17% -48% 292 -46%

Reveneues per t (PLN/t) 662 606 587 455 284 -57% -38% 431 -34%
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DISCLAIMER 

 

Pekao Brokerage Office (BM) is an organizationally separated unit of Bank Polska Kasa Opieki S.A., based in Warsaw, ul. Żubra 

1, 01-066 Poland. Bank Polska Kasa Opieki Spółka Akcyjna with its seat in Warsaw, at ul. Żubra 1, 01-066 Warsaw, Poland, 

entered in the register of entrepreneurs in the District Court for the Capital City of Warsaw in Warsaw, XIII Commercial Division 

of the National Court Register, KRS: 0000014843, NIP: 526-00-06-841, REGON: 000010205, share capital (entirely paid) in the 

amount of PLN: 262 470 034. 

 

BM is supervised by Polish Financial Supervision Authority, ul. Piękna 20, 00-549 Warsaw, Poland and is subject to regulations 

issued by the Financial Supervision Authority as well as by certain other regulators in the European Union. 

 

The investment analysis is addressed to clients who have entered into an investment research agreement with BM, it is not a 

general investment advice, nor an investment recommendation provided as part of the investment advisory service, nor a part of 

portfolio management service. The analysis is given without taking into consideration the needs and circumstances of the Client, 

in particular when preparing the analyses BM does not examine the Client’s investment objectives, level of risk tolerance, time 

horizon as well as the financial situation of the Clients nor does it assess the suitability of the service. 

 

The investment analysis is based on information obtained from, or are based upon public information sources that we consider to 

be reliable but for the completeness and accuracy of which we assume no liability. All estimates, projections, forecasts and 

opinions included in the report represent the independent judgment of the analysts as of the date of the issue. We reserve the 

right to modify the views expressed herein at any time without notice. Moreover, we reserve the right not to update this information 

or to discontinue it altogether without notice. While preparing the investment analysis, the company's compliance with the "Best 

Practices of WSE Listed Companies 2021" was taken into account, based on the GPW IT tool "Best Practices Scanner" - Microsoft 

Power BI 

 

This investment analysis is for information purposes only and does not constitute an offer to buy, sell or subscribe to any financial 

instrument on any financial market. It is also not an advertisement. 

 

BM is not responsible for the consequences of investment decisions made on the basis of the investment analysis. The investment 

analysis does not give any guarantee that a given strategy or price projection is appropriate for a specific Client, and when using 

it one should not resign from conducting an independent assessment and taking into account risk factors other than those 

presented. The securities discussed may fluctuate in price or value. Investors may get back less than they invested. Changes in 

rates of exchange may have an adverse effect on the value of investments. Furthermore, past performance is not necessarily 

indicative of future results. In particular, the risks associated with an investment in the financial instrument or security under 

discussion are not explained in their entirety. The use of BM services involves investment risk, described in detail on the website 

www.pekao.com.pl/biuro-maklerskie 
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