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VRG – post-results commentary for 3Q’25 

14.11.2025 

 

VRG in 3Q’25 recorded a significant improvement in results compared to the same quarter of the previous 
year. The results were better than both the consensus and our forecasts, which were slightly above 
consensus. The apparel segment delivered a positive surprise, posting a significantly smaller operating loss in 
3Q’25 (a loss in this segment during 3Q is normal due to seasonality). As a result, the Group’s EBIT in the past 
quarter was 83% higher y/y, and IFRS16 EBITDA was up 24.8% y/y. Net profit increased by 22.2% y/y, with 
slower growth mainly due to negative exchange rate differences. The Management Board is optimistic about 
the ongoing 4Q’25, which is the most important quarter of the year for VRG in terms of results. 

The jewelry segment in 3Q’25 recorded revenue growth of 10.9% y/y, with sales per m² higher by 1.8% and an 8% 
increase in space y/y. The low increase in sales per m² is not surprising – W.KRUK has been opening space in less 
attractive locations in Poland (due to high saturation of stores in top locations) and in a relatively young market, i.e., 
Hungary. The increase in sales per m² in older stores was “high single-digit.” The Group notes an improvement in 
jewelry sales, with only slight dynamics in watch sales. Despite rising gold prices, VRG reports increased interest in 
gold jewelry. The gross margin of the jewelry segment has been very stable for years, and in 3Q’25 it amounted to 
52.4% (+0.2 pp y/y). SG&A costs in 3Q’25 grew faster than revenues, by 14.8% y/y. Their faster growth results from a 
significant level of new store openings that do not yet generate the expected sales and development in Hungary, where 
the number of stores is not yet at target level, but the cost base to handle a larger number of stores has already been 
built. The EBIT result of the segment was 4.1% better y/y, and the net result slightly worse (-3.2%), mainly due to a less 
favorable y/y balance of exchange rate differences. 

The apparel segment in 3Q’25 recorded revenue growth of 11.3% y/y, with sales per m² higher by 20.5% and a 7.6% 
decrease in space y/y. The decrease in space results from closures of unprofitable areas and closures initiated by 
franchisees. The significant improvement in revenues per m², apart from closing the worst locations, is mainly due to a 
clear improvement in collections and inventory. Thanks to closures and other savings, SG&A costs were stable y/y, 
which allowed the segment to record a significantly lower operating loss (-PLN 5.3m in 3Q’25 vs. -PLN 14.8m in 
3Q’24). The improvement at the net result level was smaller, mainly due to the aforementioned less favorable balance 
of exchange rate differences y/y. 

The Management Board is positively inclined toward the result in 4Q’25 and assumes an improvement in operating 
profit y/y, despite the strong base of the previous year. Sales dynamics in the last month of the previous quarter, i.e., 
September, were very strong (+20.1% y/y in the jewelry segment and +16.9% y/y in apparel), and according to 
information provided at the conference, October was also a good month. The new apparel collection was well received 
 

VRG - consolidated quarterly results

3Q'23 4Q'23 1Q'24 2Q'24 3Q'24 4Q'24 1Q'25 2Q'25 3Q'25 y/y

Sales revenue 297,1 402,3 278,2 340,8 311,5 444,6 293,6 377,5 345,9 11,1%

Gross profit 161,0 218,7 149,4 191,7 167,0 254,7 159,3 214,9 188,2 12,7%

Gross profit margin 54,2% 54,4% 53,7% 56,3% 53,6% 57,3% 54,3% 56,9% 54,4% +0,8 p.p.

SG&A 140,1 169,5 145,5 155,0 153,8 185,6 154,5 166,8 163,9 6,6%

SG&A costs as % of revenue 47,1% 42,1% 52,3% 45,5% 49,4% 41,8% 52,6% 44,2% 47,4% -2 p.p.

profit on sales 21,0 49,2 4,0 36,7 13,2 69,1 4,9 48,1 24,2 84,0%

Pozostałe -1,3 -4,8 -1,3 4,2 -0,4 1,5 -1,2 -2,5 -0,9 -

EBIT 19,7 44,4 2,7 40,8 12,8 70,6 3,7 45,6 23,3 83,0%

EBIT margin 6,6% 11,0% 1,0% 12,0% 4,1% 15,9% 1,3% 12,1% 6,7% +2,7 p.p.

EBITDA 51,6 77,4 36,1 73,9 45,9 105,2 37,9 79,2 57,3 24,8%

EBITDA margin 17,4% 19,2% 13,0% 21,7% 14,7% 23,7% 12,9% 21,0% 16,6% +1,8 p.p.

net profit 0,9 49,9 2,2 28,2 10,1 47,2 6,0 28,6 12,4 22,2%

Net profit margin 0,3% 12,4% 0,8% 8,3% 3,3% 10,6% 2,0% 7,6% 3,6% +0,3 p.p.

Operating Cash Flow 25,9 144,1 -46,2 23,3 -19,9 141,1 -45,4 71,7 17,8 -

Investing Cash Flow -5,8 -13,6 -11,5 -5,3 -8,5 -13,0 -7,1 -8,8 -12,6 48,8%

Financing Cash Flow -24,7 -167,3 -5,2 -11,7 18,7 -122,9 48,5 -58,9 -7,8 -

number of stores 517 513 513 502 496 496 476 478 478 -3,6%

store area (thousand m²) 52,6 52,5 52,4 51,0 50,5 50,6 48,6 48,9 48,9 -3,2%

mln PLN

Source: VRG, BM Banku Millennium



The material was prepared by the Brokerage House of Bank Millennium S.A. at the request of the Warsaw Stock 
Exchange (Giełda Papierów Wartościowych w Warszawie S.A.) as part of the Analytical Coverage Support Program. 

by customers, and VRG also assumes achieving better margins in the segment. The Group maintained its plan to 
improve operating profit in both segments in 2025, which means that in the jewelry segment in 4Q’25 the Group 
assumes an EBIT increase of at least PLN 1.8m, with assumed stable margins. Considering trends and Management 
Board communication, we assume a stronger improvement in the apparel segment. 

The Group also presented goals for 2026. It plans to open 20 new stores in the jewelry segment – slightly above our 
assumptions and the pace of openings in the current year (+17). These goals do not include plans for the Lilou 
network, which we have not yet learned. The network is scheduled to be acquired in 1Q’26. Further, though slower, 
optimization in the apparel segment is planned (-11 locations, close to our assumptions). In the coming years, the 
apparel segment’s space may still slightly decrease, though at an even slower pace. Next year, the Group plans to 
improve gross margin and operating profitability, with higher sales in both segments. The VRG Management Board 
does not assume that the jewelry business in Hungary will reach break-even in 2026 due to planned further 
development in this market and the network’s low maturity. 

The Group is looking for a buyer for the Deni Cler brand and, in the longer term, does not rule out further acquisitions in 
the jewelry segment. 

Seweryn Żołyniak, CFA 
Doradca Inwestycyjny 
Biuro Maklerskie Banku Millennium SA 

e-mail: seweryn.zolyniak@bankmillennium.pl  

 

 

VRG - segmenty

3Q'23 4Q'23 1Q'24 2Q'24 3Q'24 4Q'24 1Q'25 2Q'25 3Q'25 r/r

Segment jubilerski

Przychody 169,8 229,3 156,0 178,1 180,3 256,4 163,7 201,6 200,0 10,9%

Zysk brutto ze sprzedaży 89,5 120,6 82,1 93,2 94,1 138,1 85,1 106,2 104,9 11,4%

Marża brutto ze sprzedaży 52,7% 52,6% 52,6% 52,3% 52,2% 53,9% 52,0% 52,7% 52,4% +0,2 p.p.

Koszty SG&A 56,3 77,3 57,4 64,5 66,3 88,8 67,2 73,5 76,1 14,8%

Koszty SG&A jako% przychodów 33,2% 33,7% 36,8% 36,2% 36,8% 34,6% 41,0% 36,5% 38,1% +1,3 p.p.

Zysk ze sprzedaży 33,2 43,4 24,7 28,6 27,8 49,3 17,9 32,7 28,7 3,2%

Pozostałe -0,2 0,3 -0,4 0,3 -0,3 0,6 -0,3 0,0 0,0 -

EBIT 33,0 43,6 24,3 28,9 27,6 49,9 17,6 32,6 28,7 4,1%

Marża EBIT 19,4% 19,0% 15,6% 16,2% 15,3% 19,5% 10,8% 16,2% 14,3% -0,9 p.p.

zysk netto razem 19,8 41,1 19,9 21,4 22,0 36,2 18,2 20,2 21,3 -3,2%

Marża zysku netto 11,7% 17,9% 12,8% 12,0% 12,2% 14,1% 11,1% 10,0% 10,7% -1,6 p.p.

Liczba sklepów 159 163 167 171 174 177 179 183 186 6,9%

Pow ierzchnia sklepów  (tys. m2) 12,7 13,0 13,4 13,9 14,2 14,5 14,7 15,1 15,3 8,0%

Segment odzieżowy

Przychody 127,3 173,0 122,2 162,6 131,1 188,2 129,9 175,9 146,0 11,3%

Vistula 51,8 63,0 46,9 63,7 50,7 70,2 50,0 70,9 56,3 11,0%

Bytom 38,9 52,8 34,6 54,2 41,9 59,6 39,4 60,5 47,0 12,2%

Wólczanka 20,3 35,9 25,2 30,1 24,5 38,8 24,4 29,3 25,2 2,9%

Deni Cler 12,4 17,2 13,7 13,0 11,8 17,0 13,6 13,3 12,8 8,5%

Pozostałe 3,9 4,1 1,8 1,6 2,2 2,6 2,5 1,9 4,7 107,7%

Zysk brutto ze sprzedaży 71,5 98,0 67,3 98,5 72,9 116,6 74,2 108,7 83,3 14,3%

Marża brutto ze sprzedaży 56,2% 56,7% 55,1% 60,6% 55,6% 62,0% 57,1% 61,8% 57,1% +1,5 p.p.

Koszty SG&A 83,7 92,2 88,1 90,5 87,5 96,8 87,2 93,3 87,8 0,3%

Koszty SG&A jako% przychodów 65,7% 53,3% 72,1% 55,6% 66,7% 51,4% 67,2% 53,0% 60,2% -6,6 p.p.

Zysk ze sprzedaży -12,2 5,8 -20,7 8,0 -14,7 19,8 -13,1 15,4 -4,5 -69,3%

Pozostałe -1,0 -5,1 -0,9 3,9 -0,1 0,8 -0,9 -2,4 -0,8

EBIT -13,2 0,7 -21,6 11,9 -14,8 20,6 -13,9 13,0 -5,3 -64,0%

Marża EBIT -10,4% 0,4% -17,7% 7,3% -11,3% 11,0% -10,7% 7,4% -3,7% +7,6 p.p.

zysk netto razem -18,9 8,7 -17,7 6,8 -11,9 11,0 -12,2 8,5 -8,9 -25,0%

Marża zysku netto -14,8% 5,1% -14,5% 4,2% -9,1% 5,8% -9,4% 4,8% -6,1% +3 p.p.

Liczba sklepów 358 350 346 331 322 319 297 295 292 -9,3%

Pow ierzchnia sklepów  (tys. m2) 39,8 39,5 39,0 37,1 36,3 36,1 33,9 33,8 33,5 -7,6%

mln PLN
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Important Information 

All information contained in this report is for informational purposes only and does not constitute a recommendation within the meaning of Commission 

Delegated Regulation (EU) 2016/958 of 9 March 2016 supplementing Regulation (EU) No 596/2014 of the European Parliament and of the Council with 

regard to regulatory technical standards for the technical arrangements for the objective presentation of investment recommendations or other 

information recommending or suggesting an investment strategy and for disclosure of particular interests or indications of conflicts of interest, nor does it 

constitute investment advice, an offer, or an invitation addressed to anyone (or any group of persons) to enter into a transaction in a financial instrument 

or instruments. 

 

This report has been prepared with due care and diligence, based on facts considered reliable; however, Brokerage House of Bank Millennium S.A. does 

not guarantee that they are fully accurate and complete. The report was prepared based on all publicly available information about the companies known 

to the author as of the date of preparation. The forecasts presented are based solely on analysis conducted by Brokerage House of Bank Millennium 

S.A., without consultation with the companies covered by the report or other entities, and rely on a number of assumptions that may prove inaccurate in 

the future. Brokerage House of Bank Millennium S.A. makes no assurance that the forecasts will materialize. Investing in shares of the companies 

mentioned in this analysis involves a number of risks, including those related to macroeconomic conditions, changes in legal regulations, changes in 

commodity markets, interest rate risk, which are practically impossible to eliminate. According to information available on the date of preparation, persons 

involved in preparing this material did not hold shares of the companies mentioned in the report or any financial instruments whose value is significantly 

linked to the value of shares issued by these companies (e.g., equity derivatives). 

 

The content of the report was not made available to the companies covered by the report prior to its publication. Brokerage House of Bank Millennium 

S.A. shall not be liable for any losses incurred as a result of decisions made based on the information contained in this analytical report.  

 

The person or persons indicated on the first page of this report prepared the analysis. The remuneration received by the persons preparing the report is 

not directly dependent on the financial results achieved by Brokerage House of Bank Millennium S.A. in connection with transactions or investment 

banking services related to financial instruments of issuers covered by this report. 

 

This report constitutes investment research within the meaning of Commission Delegated Regulation (EU) 2017/565 of 25 April 2016 supplementing 

Directive 2014/65/EU of the European Parliament and of the Council with regard to organizational requirements and operating conditions for investment 

firms and concepts defined for the purposes of that Directive. The report was prepared by Brokerage House of Bank Millennium S.A. exclusively for the 

clients of Brokerage House of Bank Millennium S.A., does not constitute advertising or an offer of securities, and may also be distributed through mass 

media based on each decision of the Director of the Capital Markets Analysis Department. Dissemination or reproduction of this material in whole or in 

part without the written consent of Brokerage House of Bank Millennium S.A. is prohibited. This document or its copy may not be directly or indirectly 

transmitted or made available to persons in the USA, Australia, Canada, or Japan. 

 

Brokerage House of Bank Millennium S.A. is supervised by the Polish Financial Supervision Authority. 

 

 

Organizational, Administrative Measures and Information Barriers Established to Prevent Conflicts of Interest 

The principles for managing conflicts of interest at Brokerage House of Bank Millennium S.A. are set out in the Policy for Counteracting Conflicts of 

Interest at Brokerage House of Bank Millennium S.A. Effective conflict of interest management aims to act in the best interest of the Client and is 

implemented through measures designed to mitigate such risk. To this end, rules have been introduced regarding the acceptance and transfer of 

monetary and non-monetary benefits (so-called inducements) as well as the execution of personal transactions by persons involved at Brokerage House 

of Bank Millennium S.A. 

 

Organizational solutions adopted to prevent conflicts of interest are defined, among others, in the Organizational Regulations of the Brokerage House, 

which provide for: (a) supervision over persons whose main functions include acting on behalf of or providing services to Clients whose interests may 

conflict or who otherwise represent different conflicting interests, including the interests of the Brokerage House; (b) measures to prevent or limit improper 

influence by a third party on the manner in which an authorized person performs activities within the services provided by the Brokerage House; (c) 

organizational separation of persons (teams) performing activities that involve a risk of conflict of interest;(d) ensuring independence for each 

organizational unit of the Brokerage House and its employees to the extent that concerns the interests of Clients for whom such a unit performs specific 

activities. 

 

Solutions adopted to prevent conflicts of interest are also defined in the Remuneration Policy, which ensures that there are no links between the level of 

remuneration of employees of different organizational units or the level of revenues generated by different organizational units if these units perform 

activities that involve a risk of conflict of interest. 

 

Restrictions on the flow of information to prevent conflicts of interest, including confidential and professional secret information, are defined in the 

Regulations on the protection of the flow and prevention of the use and processing of confidential information and compliance with professional secrecy 

at Brokerage House of Bank Millennium S.A. 

 


